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Honour for Nasreen Sabeelwala

Nasreen Sabeelwala,
wife of Zulfiquar Sabeelwala
and a resident of Udaipur,
was recently bestowed upon
an award for Best Teacher.
This was on the occasion of
Teacher's Day at a function
held at Sukhadia
Rangmanch,a programme
organized by Dainik Bhaskar

DR. KULSUM SHAH (M.B.B.S., M.S.)
Wi A1 TarI9= (GYNAE & 0BST.)
<57 319 5.00 ¥ 7.00 I b

DR. FATIMA SIRAJ (M.B.B.S., D.G.0)
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° °
DR. CHANDRA CHAPLOT (M.B.B.S. M.S.)
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newspaper and Geetanjali
Medical College and Hospital (GMCH).

Nasreen has been associate with the teaching faculty for the last nine years and therefore, itisagreatachievement for her to have beengiven

this award in such a short span of time.

The Bohra Youth community wishes her all the best in all her future endeavours!

or email: Bohra.journal@hotmail.com

Letter to the Editor :

We invite you to write to us with your views and opinion on any issue. Your letters should not be more than 200 words and
addressed to: The Editor: All World Bohra Journal; 73, Dr Zakir Hussain Marg, Udaipur 313001
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Expert Speak

Every month we bring you a regular column on management
studies by a management expert in the hope that it benefits
ouryoung readers.

The Balanced Scorecard - Measures
That Drive Performance - 1

The scorecard tracks the key elements of a company's strategy from continuous
improvement and partnerships to teamwork and global scale.

What you measure is what you get. Senior executives understand that their
organisation's measurement system strongly affects the behaviour of managers and
employees. Executives also understand that traditional financial accounting
measures like return-on-investment and earnings-per-share can give misleading
signals for continuous improvement and innovation-activities today's competitive
environment demands. The traditional financial performance measures worked well
for the industrial era, but they are out of step with the skills and competencies
companies are trying to master today.

As managers and academic researchers have tried to remedy the inadequacies of
current performance measurement systems, some have focused on making financial
measures more relevant. Others have said, "Forget the financial measures. Improve
operational measures like cycle time and defect rates - the financial results will
follow".

But managers should not have to choose between financial and operational
measures. Senior executives do not rely on one set of measures to the exclusion of
the other. They realize that no single measure can provide a clear performance target
or focus attention on the critical areas of the business. Managers want a balanced
presentation of both financial and operational measures.

Kaplan and Norton* devised a "balanced scorecard" - a set of measures that gives
top managers a fast but comprehensive view of the business. The balanced scorecard
includes financial measures that tell the results

of actions already taken. And it complements the financial measures with
operational measures on customer satisfaction, internal processes and the
organization's innovation and improvement activities - operational measures that
are the drivers of future financial performance.

The balanced scorecard allows managers to look at the business from four important
perspectives. It provides answers to four basic questions:

1. How do customers see us? (customer perspective)

2. What must we excel at? (internal perspective)

3. Can we continue to improve and create value? (innovation and learning
perspective)

4. How do we look to shareholders? (financial perspective)

While giving senior managers information from four different perspectives, the
balanced scorecard minimizes information overload by limiting the number of
measures used. Companies rarely suffer from having too few measures. More
commonly, they keep adding new measures whenever an employee or a consultant
makes a worthwhile suggestion. One manager described the proliferation of new
measures at his company as its "kill another tree program". The balanced scorecard
forces managers to focus on the handful of measures that are

mostcritical.

Scorecards have demonstrated that it meets several managerial needs. First, the
scorecard brings together, in a single management report, many of the seemingly
disparate elements of a company's competitive agenda: becoming customer
oriented, shortening response time, improving quality, emphasizing teamwork,
reducing new product launch times and managing for the long term.

Second, the scorecard guards against sub optimization. By forcing senior managers
to consider all the important operational measures together, the balanced scorecard
lets them see whether improvement in one area may have been achieved at the
expense of another. Even the best objective can be achieved badly. Companies can
reduce time to market, for example, in two very different ways: by improving the
management of new product introductions or by releasing only products that are
incrementally different from existing products. Spending on setups can be cut either
by reducing set-up times or by increasing batch sizes. Similarly, production output
and

first-pass yields can rise, but the increases may be due to a shift in the product mix to
more standard,

easy-to-produce but lower-margin products.

Companies can create their own balanced scorecard.

- Robert S. Kaplan/David P. Norton

Robert S. Kaplan is the Arthur Lowes Dickinson

Professor of Accounting at the Harvard Business School.
David P. Norton is president of Nolan, Norton & Company,
Inc., a Massachusetts-based information technology
consulting firm he co founded.
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We celebrate womanhood at every turn and corner of our life. But it is not very often that we acknowledge the role of Islam in the strength
displayed by Muslim women when dealing with all and sundry. Islam is a religion that empowers women to live a life of dignity and this is
evident in our reformist women who have dared all in their march to freedom. Here are some examples of global valor, courtesy Muslim

Women’s Newsletter.

A lecturer who gave up a college job to set up a school
for girls in her village

Shamima Khatoon taught Urdu at the Ranchi
Women's College for a few years before
deciding to quit. She left the college tosetupa |
school. In a year or so of leaving her job, y t
Khatoon founded the Shamima Urdu Girls ’ 3
School in Itki, 25 km from Ranchi, in 1974. ‘ X
Education was a cherished goal not just of | i
Khatoon but of her husband Maulvi Alhaj "4 =
Jamaluddin Ahmad, a teacher and a social ?-,_ ’ P
activist, and her father Shaikh Sahju Mian | '
who had set up a primary girls' school in Itki WAl
way back in 1922. Khatoon followed in her

father's footsteps, using her saving to buy an acre of land for Rs 85,000 for the school. Khatoon has also authored a book on her great-
grandfather, freedom fighter Shaheed Sheikh Bhikari. The school, which began functioning from a three-room hut with 10 students in
1974, now has 409 students and 10 classrooms, where students can study up to class X. It follows the CBSE curriculum, has students
from all communities and doesn't refuse any student. “We give our students books, uniforms and sometimes even stationery to ensure
that they attend classes,” says 82-year-old Khatoon. The effort Khatoon has put over the years is paying rich dividends now. This year,
for instance, of the 130 students who took the class X exams, 15 students got grade | and no student failed. Of the 80 students who
enrolled inclass 1 this year, no student has dropped out and attendance is nearly cent per cent.

The villagers can't thank Khatoon enough for setting up her school. William Tirkey, a daily wage labourer, is one of them. His
daughter Suman, who had left a government school, will now take the class X examination next year as a student of the Shamima
School. Says Javed Jamal, headmaster of the Shamima School, “We lack in resources, but we take care of every student.”

Khatoon, who runs the school primarily on donations, wants to get computers for the school. She is now mobilising funds from
villagers. Meanwhile, she has ensured her family legacy will be carried forward. Her three sons—Aslam, Javed and Anjum
Jamal—are all teachers.

Karnataka College keeps girl out for wearing
headscarf

The Sri Venkatarama Swamy (SVS) College in Bantwal has restricted a first year BCom student from attending the classes

till she conforms to the rules and regulations of the college, which is not to display her religious identity, the headscarf.
The student Aysha Asmin, after objections from saffron-leaning students, was told by the college management not to wear

the headscarf, which she started wearing after the college had prevented her from wearing the burga.
Aysha has not been attending the classes from past 12 days. Trouble started after the college elections. She alleged that

college president Bharath started heckling her for wearing a scarf saying that they too would come wearing a saffron scarf.
"He was taken aback when | said | don't mind. | don't even mind wearing a saffron scarf”, Aysha told TOI. After this,

harassment continued, but Aysha was stoic till it reached a flash point when the principal told her not to attend classes. Aysha's
father clarifies that he admitted his daughter to the college only after clarifying that there would be no issue for wearing a burga in
the college with a lecturer.

UAE women boost share oflocal jobs

UAE national women have boosted their share of the local market to arecord 13.9 per cent, as they push their way into the professional
sphere, official figures show.

The share of women in the country's Emirati workforce
has risen steadily, from 9.6 per cent in 1985 to about 11.7 per
cent in 1995 and 13.5 per cent in 2005. It stood at 13.6 per cent
in 2007. The figures, released by the Ministry of Economy,
show all emirates have made headway in the employment of
women but it was relatively slow in Sharjah and Ajman. Ras Al
Khaimah had the highest percentage of women in its
workforce, standing at around 19 per cent, while Ajman had the
lowest ratio of 11.5 per cent.

At the end of 2008, the total number of employable
UAE nationals in the country stood at around 2.84 million,
nearly 2.74 million of whom were already employed.

Analysts, however, said the steady rise in the number of
women joining the labour market was one of the main reasons
for the high unemployment among men.

"Many national men cannot find jobs because too many have been taken up by women, mainly in the public sector, which has
become almost redundant,” said an analyst. “This phenomenon has reduced unemployment among UAE women but increased it
among men.

"Of course, there are other factors for their joblessness, mainly their reluctance to join the private sector."

President's award for

Muslim Woman
Pali/ Prakrit, Arabic and Persian languages “

were named for President's Award. Besides, six g.
other scholars five from Sanskrit and one from 1 N '-\..

Twenty three scholars of Sanskrit,

Persian- have been selected for Maharishi

Badrayan VWas Samman, a government release

said. Shabbir Ahmad Nadvi, Shah Abdus Salam and Abbullais
Ansari have been named in Arabic category, while Rehana Khatoon,
Mohd Yaseen Quddusi and Syed Mohammed Tarig Hasan have been
selected for Persian. Currently she is a Professor teaching in the
Department of Persian, Arts Faculty, University of Delhi.

Afghanistan: Law says

husbands can starve wives who
refuse sex

The repressive family law that just went into effect in
Afghanistan, at least, should make us pause to consider whether
there isagood outcome in that nation.

The law, a tamer version of one that caused an international
outcry earlier this year, allows men to withhold food from a wife
who refuses to have sex. For as long as he sees fit. That's right,
husbands have been given the option of starving their wives to death.

The law also leaves a woman are right to work solely in the
hands of her husband. And this is the compromise law?

The factis, it has the tacit, at least, support of Afghan President
Hamid Karzai. This is the man Afghanis Congress applauded wildly
five yearsago. It's said his support for this family law is an attempt
to gain some support among the conservative Shi'ite population that
pushed it.

Saudi: Need for job-oriented courses

Suleiman Abalkhail, president of Imam Muhammad bin Saud
Islamic University, has emphasized the need to introduce more job
market-friendly academic programs for women in the Kingdom's

public and private universities.

“The education of Saudi women is facing big challenges,
especially in harmonizing between graduates and job market
requirements,” the president said, adding that the problem was

snowballing with the establishment of new universities.

He called upon public and private universities to coordinate
their efforts to focus on courses that are required by the job market
and cut down on courses that have already produced a large number

of graduates.

Afghan woman candidate packs gun, wears trousers

Like many avillage elder campaigning for a seat on a provincial council in rural Afghanistan, Okmina begins each day donning a black turban, strapping on a pistol and heading out to talk to neighbours.

The difference is she isawoman, dressed as a man.

Watching Okmina meet with villagers in traditional Afghan men's baggy trousers and long shirt, with a few strands of red henna-dyed hair poking out from the black turban coiled around her head, it is hard to

tell she is notaman, until she speaks.

"l dress like aman, especially during this election period when security is not good," said Okmina, who, like many Afghans, uses only one name.

"For my campaigning, | have to go to remote parts in my area where it is not safe for me to go asawoman," she said laughing.

Afghanistan's constitution reserves a quarter of provincial council seats for women, guaranteeing them a role in political life, but in deeply conservative areas where women are expected to cover up and stay

home, they can be a target for defying traditional roles.

- By Kamal Sadat
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SECULAR PERSPECTIVE

Islam: Muslims and Terrorism

Islam is being invariably associated with terrorism both
in media as well as in political circles, especially in
Western countries. When they hear it being condemned
by Muslim theologians, it is celebrated as something
unusual. It is strange irony of both misunderstanding
and motivated propaganda that if a small band of
Osama's followers give call for jihad, it is taken as
authentic Islamic call and if it is condemned by
mainstream Islamic theologians, it is accepted with
mixed feelings of celebration and skepticism. The
mainstream condemnation of terrorism is somehow not
accepted with conviction.

When the Darul Ulum Deoband, a leading Islamic
seminary in Asia, held an anti-terrorism conference the
media spotlighted it and number of articles and
editorials were written in mainstream media. There was
underlying skepticism that how thousands of Ulamas
and imams could gather together in such large numbers,
to denounce terrorism. In fact when media unceasingly
targeted Islam for terrorism, these Ulamas thought it
necessary to do so to convince their non-Muslim friends
that Islam does not stand for terrorism.

In fact it was hardly necessary to do so as all Muslim
theologians know fully well that there is no link,
whatsoever, between Islam and terrorism but due to
such continuing attacks, Muslim theologians had to
issue a declaration condemning terrorism. Let it be
noted that not only Osama bin Laden but not a single
leading member of Al-Qaida is a qualified theologian.
They are all modern educated youth or politicians.
Among Taliban too, there is no theologian of any
credible standing. Some of them may be product of
madrasas in North West Frontier province of Pakistan
but they never went for higher Islamic studies. They
never got beyond preliminary Islamic education. It was
their political bosses who decided course of action and
formulated policies invoking jihad to justify their acts of
terrorism.

Never any major theologian ever justified acts of
terrorism. One of major Islamic thinker and theologian
from West Asia issued any fatwa approving of terrorism
as jihad. Yusuf Qardawi, a well-known theologian and
highly respected by orthodox Muslims, condemned
terrorism and suicide bombing killing of innocent
people. A conference of leading Muslim scholars also
condemned suicide bombing as un-Islamic. Quraan is
so clear on the issue along with Hadith literature that
save on political grounds, no one can approve of acts of
terrorism.

There are in all 41 verses in Quraan on jihad and not a
single verse uses it for war or violence. In early
twentieth century when terrorism, like today, was not
the issue, a noted scholar of Islam Maulavi Chiragh Ali
wrote a scholarly book on jihad and showed that not
even once word jihad has been used for war or violence
in Quraan. It is really a landmark work for those who
want to understand meaning of jihad in Quraan.

The Prophet of Islam (PBUH) himself never fought
any war of aggression; he fought battles only in defense.
Most of the battles Prophet (PBUH) fought was in and
around Madina where he had migrated to, to escape
severe prosecution from his and Islam's enemies in
Mecca. It is opponents of Islam who attacked Madina
and Prophet fought back. He followed the injunction of
the Quraan. And fight in the way of Allah those who
fight against you but be not aggressive. Surely Allah
does not love aggressors. (2:190)

This Quraanic verse is self-explanatory and does not
need any elaboration. How the Prophet could have
violated this injunction from high on in his own
lifetime? The real problem is that one fails to
distinguish what is theological and what is political.

Many Muslims had their own political interests and they
conveniently invoked doctrine of jihad for their political
project as Osama bin Laden has been doing in our own
times.

The invocation of jihad for political purposes is post-
Quraanic development. The Prophet would have never
approved it. Those who kept away from political
struggle for power like Sufis, gave jihad a very different
meaning. According to Sufis love and peace is the basis
of Islam and jihad is spiritual struggle to control one's
desires. In other words, real jihad is war against one's
own desires, as it is selfish desires which require human
beingsto resortto violence.

In fact Sufis always kept themselves away from
political power struggle and believed in leading
peaceful life and emphasized doctrine of sulh-i-kul
(total peace and peace with all). Since they never
involved themselves in political power struggle they led
a simple life and busied themselves in suppressing their
desires and tried to achieve what Quréan calls nafs
mutmadinnah (i.e. peaceful and satisfied soul). This
could be possible only if one controlled one's desires.

It was Sufi Islam, which was most popular among the
masses, as Muslim masses also had nothing to do with
wars for political domination. Sufis believed in
controlling themselves rather than control others. One
needs violence only when one wants to control others,
rather than oneself. Since Sufis controlled themselves
they avoided violence and politicians desire to control
others and hence, justify use of violence.

All empire builders use violence and then justify it in
the name of religion or patriotism or security. America
today uses violence on largest scale imaginable and
causes havoc because it wants to control whole word for
its material resources. It attacked Afghanistan, Iraq and
Vietnam before, only to control oil and other resources.
And as Vietnamis were forced to fight in their own way
now Osama and their followers are fighting against
America.

Of course there is big difference between Vietnam's
fight against American aggression and Osama bin
Laden's use of violence. Vietnam was a country and it
was defending itselfand Osama is a fugitive from Saudi,
represents no country and leads a group founded by him
al-Qaida and uses hit and run tactics and involves
innocent citizens in his attacks. Osama has not been
authorized by any country, much less by any religious
authority, to attack

All leading theologians always condemned him for
his terrorism. The problem with media is it never goesin
depth. It has no time for it. Its news is related to events
and particularly negative events. What we call
investigative journalism is rare and again in depth
analysis appeals to intellectuals, not to average readers.
Then add to this hostile attitude, political agenda of
certain vested interests, Zionist lobby in USA and
USA's own justification of war of aggression against
Muslim countries and one can understand why western
media projects Islam as religion of jihad and terrorism.

There is great need to understand various parallel
trends in the Islamic world today. Media reporting and
statements of certain political leaders has developed a
stereotype that Muslims are essentially jihadis and
united in their fight against non-Muslims. When we are
hostile to a community or a nation, we homogenize it
and look for negative traits ignoring diversity and
complexities.

Itis no different when it comes to Islam and Muslims.
Since theologians tend to speak of Islam and not Islams,
a message goes that is one single understanding of
Islam and all Muslims fall in line with this theological
Islam. Sociological and cultural differences in

By Asghar Ali Engineer

understanding of Islam are totally ignored. Apart from
Sufis there are several Muslim sects who do not approve
of use of violence as integral part of Islam.

It would be of great interest to know that among all
other Islamic sects Ismailis consider jihad as one of the
seven pillars of Islam (generally Muslims believe in five
pillars) as at one time in history Ismailis were involved
in long struggle for power with Abbasids and yet today
Ismaili communities throughout the world are most
peaceful communities. This clearly shows that violence
is political, not religious necessity.

Christians too, despite Biblical doctrine of love and
presenting other cheek if slapped on one cheek, came
out with the theory of Holy Wara during crusades and
the Geeta pronounced concept of dharmayuddha. We
find so much violence in Buddhist countries like Sri
Lanka and Thailand. Thus it would be seen that all
religions talk of love and peace and all religions permit
use of violence in defense. But the followers often
misuse the concept of defensive violence for aggressive
purposes.

Media may have its own compulsions, politicians
may have their own needs, but scholars should not buy
their formulations. They must fight their own prejudices
and go for in depth understanding of issues. Intellectuals
and scholars should be committed to quest for truth as
peace and non-violence is not possible without truth.
Gandhiji insisted on truth and even said truth is God in
order to promote peace and no-violence.

War needs propaganda for its justification and
propaganda is based on half-truths and outright lies and
peace needs truth and nothing but truth. It is quest for
truth which brings peace of soul “ nafs-i-mutmadinnah
or shanty. Desire for controlling others and political
power creates unrest and violence. Today Middle East is
awar torn zone as it sits over unlimited source of oil. Itis
control over oil which tempts America to attack Arab
countries and people like Osama indulge in reactive
violence. Terrorism is reactive violence whereas state
violence is active violence. Thus terrorism is not all
about jihad but reaction to American violence for its lust
foroil.

- Centre for Study of Society and
Secularism Mumbai
E-mail: csss@mtnl.net.in

Let it be noted that not only Osama bin
Laden but not a single leading member
of Al-Qaida is a qualified theologian.
They are all modern educated youth or
politicians. Among Taliban too, there
is no theologian of any credible
standing.

1t would be seen that all religions talk
of love and peace and all religions
permit use of violence in defense. But
the followers often misuse the concept
of defensive violence for aggressive
purposes.
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Keeping track of community

While the government is planning to launch the
national Unique Identity Card, the Dawoodi Bohras
already have a similar initiative to chart every detail of
community members.

Apart from information on religious taxes due
from a member, the card also reveals whether its holder
has accepted the oath of allegiance to their leader,
Syedna Mohammed Burhanuddin, which is mandatory
forall orthodox Bohras.

Recently, the Union Government announced its
plans to give every Indian citizen a Unique Identity
Card. Apart from addressing issues of national security,
it is hoped the card will also help the government
manage its social welfare schemes more efficiently.
Nandan Nilekani, co-chairman of software giant
Infosys, has been appointed by the government to guide
the mammoth project.

While there are not many comparative schemes
internationally, one religious group in the country - the
Dawoodi Bohras - already have similar identity cards
that chart every detail of acommunity member's life.

The Dawoodi Bohras, a Shia sect with 10 lakh
members, are probably the only group in the country to
have such an identity card. Every Bohra, including
residents of obscure Gujarat villages, holds what is
called ejamaat (for E-Jamaat) cards. The diaspora in
East Africa, where they are largely traders - and in the
rest of the world, too - are linked to their religious
headquarters in Mumbai by the cards.

Apart from the name and other personal details of
its holder, each bar-coded card also gives information of
the Anjuman or local group that the person is a member
of. The cards are used as entry passes to their mosques,
mausoleums and functions. It is also used to get
permissions and clearances for pilgrimages to Shia holy
places in India and abroad and to access online
information on community services. Since every Bohra
family has to pay religious levies to local religious
officers called Amil, the card also monitors collection of
these taxes. Since the card system registers every birth
and death in the community, it is an effective system to
count their worldwide strength.

For the Bohra clergy, the card is an efficient way
to monitor the religious habits of community members.
The card registers every visit by a Bohra to a religious
function. Apart from information on religious taxes due
from a member, the card also reveals whether its holder
has accepted the Misaaq or oath of allegiance to their
spiritual leader, Syedna Mohammed Burhanuddin,
which is mandatory for all orthodox Bohras.

Cards are issued in three colours - green, yellow
and red. A member who pays all taxes and is loyal to the
local priests gets a green card; an occasional rabble-
rouser who pays his religious levies regularly gets a
yellow card; a Bohra who is in arrears and is rebellious
is given a red card. So in a way, the card is a measuring
standard of a Bohra's loyalty to his spiritual leader.

- Manoj R Nair
Mumbai Mirror
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In police custody

The Amil, secretary and jamaat members of Bharuch are
in police custody allegedly for forcibly collecting

manifold increased wajebat.
The Dawoodi Bohras of Bharuch are extremely

poor. They stay in small, dilapidated houses and barely
make two ends meet by hard labour — pulling handcarts
and working as hawkers. Inspite of several written
requests no help has been extended to them by the
jamaat.

In such a place which is hit by poverty, the Amil
deputed here is Shaikh Burhanuddin who is said to be
quite ruthless in nature and an extortionist. This year, he
along with the jamaat secretary Husain Daruwala and
other jamaat members, imposed high wajebat on the
Bohras of this place. For example, one Abdullah bhai,
who is a handcart puller, was asked to pay Rs 14,000 last
year and this year was told to pay up Rs 2 lakhs!

To protest against the high-handed behaviour of
the Amil, a letter was sent to the Chief Minister,
Collector and DSP by H.T. Rangwala in which he
threatened to immolate himself outside the jamaat office
and resident of the Amil at 9.30 in the morning of 28" of
Ramazan (September 17, 2009). The local
administration and police acted immediately to prevent
this incident and arrested the Amil, Husain Daruwala
and two other prominent members of the jamaat . They
also arrested Rangwala to in order to prevent him from
implementing his plan.

This Amil was earlier posted at Khar, Mumbai. He
is originally from Godhara and most of the businessmen
in Mumbai who are from Godhara are traditionally
clean shaven. The Amil had once referred to them once
as “dogs” and was beaten up. So he was moved to
Bharuch.

Marriage Bureau Meet

on 15 November 09

One get to-gerther of Hussaini Marriage

Bureau , Mumbai for Boys / Girls
Matrimonial candidates are requested to
attend the program that will be held at
Mohammedi High School, Zumma Masjid,
Trust Building Hall, Bhindi Bazar Mumbai - 3

at4 p.m. on sunday 15th November 2009.

Interested candidates have to present with 3
photo graphs and biodata. for more detail
contact Mr. Moiz Ali Mediwala (Udaipur)
& Mrs. Hussaina Bai Blockage (Mumbai)

E-mial : moizalimediwala@hotmail.com
Ph. : 0294-2451567
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